	

Financial Management Skills for GMS Practices
A One Day Workshop



	Objectives:
	This practical workshop for practice managers is designed for those managers who lack confidence in dealing with financial matters.   During the session we will explain your income calculations before progressing to expenditure budgeting and cashflow – an essential skill for the practice  contract.  In the afternoon session we will use templates to introduce the skill of financial analysis for decision making.   

This workshop is not generally suitable for PCO staff or practice managers who already have good financial management skills. 

	9.30
	Coffee

	09.45
	Introduction & Workshop Objectives

Financial Tools for Managers

Business Plans

Financial Spreadsheet

	11.00
	Coffee

	11:15
	Cash Books

Practice Accounts

Cash Flow Forecasting 

	12.45
	Lunch

	13.45
	Principles of Costing

· Enhanced services

· Staffing issues

· Final calculations

	15.00
	Tea

	15.15
	Financial Analysis for Decision Making

· Finance meetings

Presenting information

Making decisions

	16.15
	Close
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