	

Managing People in Primary Care
A One Day Workshop



	Objectives:
	The primary objective of this workshop is to help primary care managers get the very best from their staff in the current changing environment.   

A practical approach will be adopted where all delegates will have time to debate their particular problems and develop appropriate action plans. 

	9.30
	Coffee

	09.45
	Welcome, Introductions and workshop objectives

People at work  in primary care

· Motivation and dissatisfaction

· The changing primary care work environment

Vital factors for motivation 

	11.00
	Coffee

	11:15
	Using reward in primary care – without money!

Involving the staff – utilising their skills

Delegating effectively

Using coaching to improve performance 

Five positive actions to achieve and maintain a motivated team

	12.45
	Lunch

	13.45
	Identifying and analysing problems in your staff team

Seven common staff problems including:

· Managing friends and colleagues

· Unco-operative attitiude

· Excessive resistence to change

	15.00
	Tea

	15.15
	Resolving problems within your team

· Removing obstacles –what can be achieved?

· Confident communication with your team

Getting  your staff to agree  to a plan of action

	16.15
	Close


Thornfields Limited

Telephone 01785 818213 Fax 01785 818314

Web:  www. thornfields.co.uk

Email:  admin@thornfields.co.uk


