	

Practice Based Commissioning
A One Day Workshop

	Objectives:
	This practical and interactive workshop will ensure that all primary care managers have sufficient knowledge and understanding of Practice Based Commissioning and its implications for their services.

The workshop will focus on understanding the underpinning principles and structure of PBC as well as explaining the guidance issued by the Department of Health. Delegates will examine the whole commissioning cycle with a view to maximising their involvement and the benefits for their practice and  patients.

	09:30
	Coffee

	09:45
	Welcome and Introductions

What is PCB and how will it work?

Identifying the benefits locally 
The financial issues – how much will be avilable

· Indicative budgets

· Moving to Fair Share Allocation

	11.00
	Coffee

	11:15
	Creating the commissioning structure

Working together in localities – the rules of engagement
· Types of organisation
· Size and structure

· Management and operation

Risk management – planning and practicalities

Management costs and savings

	12.45
	Lunch

	13:45
	The commissioning cycle

External factors:

· Payment by Results

· The choice agenda for patients

· Planning & Priorities Framework

· Local Delivery Plan

	15:00
	Tea

	15:15
	Service redesign – local possibilities & specialist services

Planning your next steps

Final Questions

	16.15
	Close
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