	

GMS Contract 

Understanding Your Payments

A One Day Workshop


	Objectives:
	The aim of this workshop is provide delegates with the knowledge required to effectively manage their GP contract. 

The course will provide managers with in depth knowledge of how their monthly Statements are calculated and allow them to check their income flows.

This course is suitable for new managers or members of staff who are taking a more active interest in the practice finances. It is also only suitable for GMS practices.

Please bring an up to date statement for your practice with you and a Calculator
 

	9.30
	Coffee

	09.45
	Welcome, Introductions and Objectives

 Understanding your Statement

· Global Sum Calculation

· Correction Factor

· Weighting Factors & Normalisation

	11.00
	Coffee

	11:15
	Enhanced Services – Calculating your income 

· DES

· NES

	12.45
	Lunch

	13.45
	The Quality and Outcomes Framework

· Payments structure

· New Points breakdown

· The Evidence Base and practice workload

Summary of key points 

	15.00
	Tea

	15.15
	Childhood Immunisations

Preschool Boosters

Rent Schemes

	16.15
	Questions and close
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