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	Appraisal Skills for Practice Managers
A One Day Workshop

	Workshop Objectives

	By the end of this workshop you will have the necessary skills and knowledge to 

· implement a positive dynamic forward looking performance management system that will enhance staff morale

· establish individual targets designed to meet both organisational and personal development objectives

· identify individual needs & work with team members to produce their personal development plans.

	Target Audience

	 This workshop has been designed specifically for managers in the primary care sector who are responsible for implementing or carrying out performance appraisals. It is particularly suitable for:
· Practice Managers

· GPs who perform staff appraisals

· Lead Nurses

· Administrative Team Leaders

	Workshop Topics  

	· Performance management systems:  The benefits

· Creating an appraisal system that works for you

· The process:  design & implementation

· Introducing performance management into the practice

· Preparing & structuring individual development meetings

· How to encourage self-appraisal 
· Giving constructive feedback

· The three most difficult types of people 
· The ongoing review and support process

· How to create a meaningful personal development plan

· Using information to identify needs & develop a practice based training plan

	Workshop Booking Information

	This workshop is available as a Trainer-led day for a maximum of 15 delegates. Please contact us for prices or see the Workshop Price Information Sheet.
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