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	Employment & Contractual Responsibilities

A One –Day Workshop

	Workshop Objectives

	The aim of this workshop is to provide delegates with the skills and knowledge required to effectively manage all of their employment responsibilities. The workshop will ensure that they understand best practice and the changing nature of regulations and guidance. Both of which will help them to manage the employment relationship to get the best from their team members.

The interactive style of the workshop will enable managers to bring their own questions and queries as well as looking at common employment and contractual problems. Each delegate will also receive a comprehensive guide book to take away that will act as a source of reference for the future.



	Target Audience

	This workshop is suitable for all those who are involved in  managing staff and is particularly useful for:

· General practice managers

· Primary care managers & professionals



	Workshop Topics  

	· Employment law and regulations

· What Acts apply and how

· The start of the employment relationship

· Terms of the contract

· Creating written terms and conditions

· Changing terms and conditions

· Policies and procedures – an employment handbook

· Ending the employment relationship

· Capability and conduct

· Statutory and contractual leave and working times

· Providing training



	Workshop Booking Information

	This workshop is available as a Trainer-led day for a maximum of 15 delegates. Please contact us for prices or see the Workshop Price Information Sheet.




Thornfields Limited

Telephone 01785 818213 Fax 01785 818314

Web:  www. thornfields.co.uk

Email:  admin@thornfields.co.uk


[image: image1.jpg]