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	Financial Management Skills 
for  GMS Practices
A One –Day Workshop


	Workshop Objectives

	This one day workshop has been designed for practice managers and those with financial responsibility to enable them to plan and control their practice finances under the GMS contract.

The workshop will cover aspects of the GMS contact and their financial implications as well as financial management and planning tools. Practical examples will be used to demonstrate the financial planning and management process and managers will also have the opportunity to deal with questions and queried regarding their own practice’s finances and information.



	Target Audience

	This workshop is designed for all those with a financial management role in general practice including:

· General practice managers

· Supervisors and administrators

· Lead clinicians



	Workshop Topics  

	· Understand the complete picture of financial management under GMS 2

· Recognise the changes that will happen in the future and realise the importance of keeping up to date with financial information

· Be able to plan their income and expenditure for the year

· Monitor their income and expenditure using spreadsheets

· Be able to create realistic and meaningful budgets to manage finance

· Be able to create a financially based business plan for the development of services

· Have the skills to carry out cost benefit analysis 

· Be able to cost services for future development



	Workshop Booking Information

	This workshop is available as a Trainer-led day for a maximum of 15 delegates. Please contact us for prices or see the Workshop Price Information Sheet.
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