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	Managing Grievance & Discipline

A One –Day Workshop


	Workshop Objectives

	The aim of this workshop is to provide delegates with the skills and knowledge required to effectively manage grievance and disciplinary situations that may occur in the workplace. The workshop will focus on practical steps to avoid formal procedures as well as the creation of efficient and fair policies to implement. Delegates will establish the key steps to resolve situations including following the correct procedures at every stage. A variety of case studies and situations will be used to gain this knowledge and practice the skills.



	Target Audience

	This workshop is suitable for all those who are involved in  managing staff and is particularly useful for:

· General practice managers

· Primary care managers & professionals

	Workshop Topics  

	· What procedures do you need?

· Creating good working relationships

· The link to other internal procedures – recruitment, appraisal etc

· Causes of grievances 

· The grievance resolution procedure

· Considering the needs of others

· Discipline at work – the ACAS guidance

· Poor performance or gross misconduct?

· Using suspension and dismissal

· Preparing for disciplinary meetings

· Keeping the paperwork

· Conflict handling

· Following through the decisions



	Workshop Booking Information

	This workshop is available as a Trainer-led day for a maximum of 15 delegates. Please contact us for prices or see the Workshop Price Information Sheet.
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