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	Managing People in Primary Care
A One Day Workshop



	Workshop Objectives

	The primary objective of this workshop is to help primary care managers get the very best from their staff in the current changing environment. 

A practical approach will be adopted where all delegates will have time to debate their particular problems and develop appropriate action plans. 



	Target Audience

	This workshop has been designed specifically for people working in the primary care sector and is particularly suitable for:

· Practice managers

· Primary care managers

· Team leaders



	Workshop Topics  

	· People at work in primary care – motivation & dissatisfaction

· Managing people in a changing environment

· Vital factors for motivation

· Reward management in primary care – without money!

· Coaching skills to build confidence

· Successful delegation skills

· Five positive actions to achieve & maintain a motivated team

· Identifying and analysing the problems

· Managing friends & more experienced colleagues 

· Un co-operative attitudes & excessive resistance to change

· Four other common staff problems

· Taking steps to resolve problems within your team 



	Workshop Booking Information

	This workshop is available as a Trainer-led day for a maximum of 15 delegates. Please contact us for prices or see the Workshop Price Information Sheet.
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