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	Practice Based Commissioning

A One –Day Workshop


	Workshop Objectives

	This specially designed one day workshop will provide delegates with knowledge and understanding about Practice Based Commissioning. The workshop will focus on understanding the principles of the commissioning process and the requirements that go with it. The topics covered will ensure that practices can make the right decision about becoming involved in commissioning.



	Target Audience

	This workshop is suitable for all those who are involved in the practice management and planning for a practice including:

· General practice managers

· Other senior practice staff

· GPs

This workshop could be adapted for Primary Care Organisation staff – please contact us for further information

	Workshop Topics  

	· Understanding the basic plans for PBC

· Be able to identify the benefits to their own practice and others 

· Examine the resource implications including the financial impact upon the practice

· Be able to identify the stages of the commissioning process

· Understand how Choose and Book will impact upon their activities
· Payment by Results and the National Tariff
· Recognise the importance of national and local planning priorities

· Be able to write a service specification

· Have considered areas for possible service redesign. 



	Workshop Booking Information

	This workshop is available as a Trainer-led day for a maximum of 15 delegates. Please contact us for prices or see the Workshop Price Information Sheet.




Thornfields Limited

Telephone 01785 818213 Fax 01785 818314

Web:  www. thornfields.co.uk

Email:  admin@thornfields.co.uk


[image: image1.jpg]