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	GMS Contracts 

Understanding your Payments


	Workshop Objectives

	The aim of this highly interactive  workshop is provide delegates with the knowledge required to effectively manage their GP contract.  The course will provide managers with in depth knowledge of how their monthly Statements are calculated and allow them to check their income flows. This will contribute to their effective management of practice finances and allow them to control income and expenditure better.


	Target Audience

	This workshop has been  specifically designed for those who manage finance  within a general practice and  will be particularly useful for:

· General practice managers

· Finance team members

· GPs involved in practice finances


	Workshop Topics  

	· Understanding your statement
· Global sum calculations

· Your Correction Factor

· Weighting and normalisation

· Enhanced services – calculating your income

· Directed

· National

· Local

· The Quality & Outcomes Framework (QOF)

· Points and payments

· Using the evidence base

· Childhood immunisations

· Rent schemes

· Other payments



	Workshop Booking Information

	This workshop is available as a Trainer-led day for a maximum of 15 delegates. Please contact us for prices or see the Workshop Price Information Sheet.
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